THE NEXT GENERATION OF CONSTRUCTION HAS ARRIVED

CONSTRUCTION SYSTEM

An Exclusive Manufacturing Partnership Opportunity

An innovative platform where every home is fully customized by the buyer,
and fully standardized by the factory.

Invented by Tatjana Milana Nikcevic
FLOW Architecture

THE FIRST HOUSING SYSTEM THAT MAKES POSSIBLE
MASS PRODUCTION AND COMPLETE CUSTOMIZATION
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A True Revolution — Not Another Prefab

Every major manufacturing industry is built around one standardized production system
capable of delivering millions of products efficiently, reducing costs through economies of scale
while continuously improving quality. Construction still builds one project at a time.
FLOW construction system introduces a fundamentally different manufacturing model.

For more than one hundred years, every house has still been treated as an individual project.
Every change creates new drawings, new calculations, new labor, new delays and new costs.
Whether the house is built on-site or inside a prefab factory, the principle remains exactly the
same. Same way of doing construction. The walls still carry the infrastructure. The customer
still chooses between a small number of predefined models.

i =
Existing prefab construction is not a new construction system. It is simply conventional
construction relocated to a factory, following the same structural principles, the same building
logic, and many of the same limitations that have defined the industry for decades.

Prefab homes get a bad rap for being bland and boring, and truthfully, suburbia's been
plagued by uninspired factory-made houses for decades.
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FLOW Building System changes that principle completely.

Instead of manufacturing houses, the factory manufactures a standardized structural
system and a catalogue of standardized architectural components. Every structural
column is identical. Every beam is standardized. Every wall panel belongs to a predefined
family of components. The manufacturing process never changes.

Only the customer's selections determine the final appearance of the home.

For the first time in the history of residential construction, mass production and complete
personalization become the same business model. The manufacturer produces the same
components every day. The customer receives a home they designed themselves, assembled
in approximately one week.

This is what transforms construction from a project-based industry
into a scalable manufacturing business
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A Product Powerful Enough to Change the World

The world faces an unprecedented housing shortage. Governments need faster construction.
Developers need higher margins. Cities need sustainability. Disaster-response agencies need
rapid deployment. And millions of families simply need a home they can afford.

The entire construction industry is searching for one solution that combines speed, affordability,
customization, sustainability and industrial scalability. No conventional method delivers all five.
FLOW brings them together in a single platform.

That is what makes this more than a product. It is infrastructure for the next generation of
global housing — a system with the power to give millions of people, at every level of
the market, the chance to own a home that looks like a million dollars at a fraction of the
cost (circa 200 euros per m?).
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Built Like an Industrial Product. Designed Like a Luxury Home.

Ordering a Home, the Way People Configure a Tesla car
The customer opens the FLOW application and begins designing their home.

The first decision is size. Every structural module block measures 30 m2 and connects
to another, allowing homes of virtually any size — 30, 60, 90, 120, 150, 180 m?, or larger.

The next decision is the architectural layout. An I-shaped home. An L-shaped
home. A U-shaped home. An H-shaped home. Or any custom configuration, created simply by
combining standardized modules blocks. The structure remains identical; the architecture
becomes boundless.

Then the customer designs every individual wall. Each wall becomes an
architectural choice rather than a construction limitation:

Wall A may become a full-height glass facade overlooking the sea.

Wall B may be architectural concrete with a window.

Wall C may combine natural stone with a timber entrance door.

Wall D may carry panoramic glazing, sliding doors, standard windows — or remain
completely solid.

Every wall, opening, facade, finish, texture, color and architectural detail is selected by the
customer from a predefined catalogue of standardized options. Every home becomes unique,
while the factory continues manufacturing the same standardized components using the same
production process.

This is precisely how the automotive industry combines engines, interiors, wheels, colors and
equipment packages without creating a new production line for every vehicle. FLOW applies
the same manufacturing philosophy to residential construction —not to produce identical
houses, but to allow customers to configure their own homes from a predefined
catalogue of standardized components. Every available option has already been
engineered, tested and standardized.

Nothing has to be reengineered. Nothing requires redesign. Nothing requires custom
manufacturing from scratch. Every required structural component, wall panel and architectural
finish already exists within the standardized production system.
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The Price Is Known Before the Order

Since every option carries a predefined manufacturing cost, the application updates the final
purchase price instantly, with every selection. The customer always knows the exact price
before placing the order.

No quotations. No hidden costs. No unexpected construction variations. No budget
uncertainty.

When the customer is completely satisfied, the design is confirmed with a single click — and
the application automatically generates a complete digital production specification.

The factory simply assembles the required package from existing inventory, organizes
shipping, and dispatches a certified installation team to the site.

From Foundation to Finished Home in Approximately Seven Days

Once the foundation is complete, the entire structure is assembled in approximately seven
days. Not months. Not unpredictable schedules. Not weather-dependent delays. Not
continuous cost overruns.

That is the breakthrough: mass production without mass uniformity —
complete customization without manufacturing complexity.

The same floor plan. The same layout. The same square footage. A completely different
architectural identity. The same structure can become a contemporary concrete villa, a
Mediterranean stone home, a timber-clad retreat or a glass-fronted modern residence, simply
by selecting different fagcade materials and finishes from the FLOW catalogue.
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The Product Is Not the House, but the Manufacturing Platform

Traditional construction companies sell buildings. FLOW sells an industrial production system
capable of generating an boundless variety of homes.

The structural system remains identical. Manufacturing remains identical. Logistics remains
identical. Installation remains identical. The digital platform remains identical.
Only the customer's choices change.

That single principle transforms the scalability of residential construction:
e Every new facade finish increases the number of possible home designs.
e Every new wall configuration multiplies the number of architectural combinations.
e Every new module expands the catalogue and creates exponentially more possibilities.
e The factory never changes its production process.
e The market receives an unlimited number of unique homes.
The manufacturer gains industrial efficiency. The customer gains architectural freedom. Every
customer begins with the same structural platform — and from that point forward, every
decision becomes personal.

That is what makes FLOW fundamentally different from every existing construction system.
That is what makes FLOW scalable.

Standardized manufacturing, delivering a unique luxury home to every customer.

FLOW BUILDING SYSTEM
60 m* - 2 MODULA PO 30 m?
MEDITERANSKI STIL
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What FLOW Offers: A Platform, Not Just a House

FLOW is a complete construction platform capable of serving many industries with one renowned technology.
The same structural system, without changing its engineering principles, serves:

— Affordable & workforce housing — Emergency & disaster relief

— Military & government housing — Off-grid living

— Luxury residential — Hotels & resorts

— Student housing — Commercial buildings, offices & retalil

— Healthcare facilities & schools — Multi-story developments up to five levels

One platform. Multiple billion-dollar industries.
One manufacturing ecosystem.

Serving many sectors from a single production line keeps the factory fully utilized and creates long-term,
recurring production volume.
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Engineered for Mass Production

The structural frame is manufactured from a high-performance aluminum-steel alloy,
engineered for strength, durability, corrosion resistance and precision manufacturing.

The wall system is completely independent from the structure and can be produced in a wide
range of materials, depending on regional supply, market positioning and customer preference:

e Glass, engineered wood and stone finish

e Fiber cement, composite and insulated sandwich panels
e High-performance insulation systems

e Decorative architectural finishes

Since, all infrastructure is integrated into the structural columns, the walls become independent
architectural elements. The factory manufactures one standardized structural system while
every customer creates a completely different home.

One production system. Open architectural possibilities.
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How It Is Built — Fast, Precise, Repeatable

Once the foundation is complete (could be prefab as well), the structural frame is assembled first, with
the infrastructure already integrated into the columns. The customer's pre-selected wall panels are then
installed into the prepared structure.

Because the walls carry no infrastructure, they are clean, standardized elements — fast to manufacture
and simple to install. Wall dimensions are standardized; The customer simply selects from a predefined
catalogue of standardized wall options, finishes, openings and materials that have already been
engineered and manufactured. The entire process is designed to reduce building time from several
months to about seven days for a standard unit, cutting labor requirements and eliminating weather-
related delays.

Because all electrical wiring, plumbing, water supply, drainage, HYAC, mechanical systems and
communication infrastructure are integrated into the structural columns, every service is accessible
through dedicated access doors built into each column. Maintenance, repairs, inspections, upgrades
and future modifications can be completed quickly and efficiently without breaking walls, rebuilding
finishes or disrupting the home, providing a simple, accessible and cost-effective maintenance
solution throughout the entire lifetime of the building.
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Manufacturing Economics That Change the Industry

Construction remains one of the least industrialized sectors in the global economy. FLOW turns it into
a scalable manufacturing business:

v Standardized structural components v/ Standardized wall dimensions
v Standardized connections v/ Factory-controlled quality

v Predictable production costs v/ Minimal material waste

v Reduced labour dependency v Faster installation

v Lower transportation complexity v Simplified maintenance

A product designed for automation. A product designed for scale. A product designed for global
manufacturing. As volume grows, economies of scale steadily improve profitability while product quality
is maintained.
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Benefits Across the Entire Supply Chain

FLOW is designed to create exceptional value for everyone who touches it:

e Manufacturers gain a product with true global differentiation.
e Distributors gain a product unlike anything else on the market.

e Retail partners gain a configurable product that customers design themselves, driving
engagement and pre-committed orders.

e Installation partners gain one of the fastest building systems available, completing
structures in days rather than months.

e Customers receive a luxury-looking, fully custom home at a price accessible to
millions of buyers.

The result is an exceptionally attractive business model, capable of generating substantial
margins through standardized production, premium customization, rapid installation and
worldwide scalability.

FLOW CONSTRUCTION SYSTEM flowconstructionsystem.com 11



09

Why This Opportunity Is Different

Most construction companies compete inside an existing market. FLOW creates a new category.
Most manufacturers produce commodities. FLOW produces intellectual property.

Most factories compete on price. FLOW competes through innovation, price and speed of
construction.

Most building systems become obsolete. FLOW is a continuously evolving platform.

FLOW can integrate new materials, smart technologies, energy systems and future architectural
solutions without changing its core structural concept. This gives manufacturing partners long-term
competitive protection and creates new markets.
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The Invitation

We are not looking for investors.

We are looking for one world-class manufacturing partner — with the production capability,
engineering expertise and distribution capacity to build what can become one of the most
recognized building systems in the world.

An inventive technology A scalable manufacturing platform
global markets Exceptional profit potential
Industrial production Luxury design
Installation in approximately seven days A new global housing standard

Our objective is simple: to establish a new industrial standard for construction — built on engineering
efficiency, manufacturing scalability and architectural freedom.

The companies that recognize transformational products before the market does are
the companies that define industries for decades. FLOW is an opportunity to become
one of them.

Tatjana Milana Nikcevic
Inventor - FLOW Architecture

P
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Why FLOW Building System

. Premium Engineering — Built with high-performance structural steel and
aluminum alloy, combined with premium-grade materials and finishes throughout.
Every component is engineered for durability, precision, and architectural quality.

. Low Cost — A highly cost-efficient alternative to traditional construction, without
compromising quality or performance Circa ~€200/m?2.

. Complete Assembly in Up to 7 Days —the entire structural system is
assembled in up to 7 days, dramatically reducing construction time.

. Fixed, Transparent Pricing — No unexpected costs, change orders, or
budget surprises. Every option is chosen— exact specs and price known upfront.

. Every Home Personally Designed — owners shape their home
through an intuitive configuration: layout, facade, finishes, windows, doors, etc.

. Factory Precision — Every component is manufactured under controlled
conditions, ensuring consistent quality and greater accuracy than on-site construction.

. Future-Ready Infrastructure — Electrical, plumbing, HVAC, smart home,
and other systems are built into the FLOW structural platform for faster installation,
easier maintenance, and future upgrades.

. Scalable Manufacturing — The same standardized platform produces
variety of different homes without changing the process — mass customization at
industrial efficiency.

. A New Construction Category — FLOW is neither a traditional prefab
home nor an evolution of conventional construction. It's a new architecture that
unites complete customer freedom with fully standardized manufacturing.

This document is intended for qualified manufacturing partners. To arrange a detailed
presentation or discuss collaboration, please reach out through any of the channels
below.

Contact & Next Step
Tatjana Milana Nikcevic
Inventor - FLOW Architecture
Phone / WhatsApp: +382 68 288 885
Email: TatjanaMNikcevic@gmail.com
Website: flowconstructionsystem.com
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